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“Chiing to1 rat phan khoi khi co chuong trinh vé huyén. Trudc didy
¢ nhiéu chuong trinh khac nhung IPM rat hay, rat thuc té va gan
giii voi nong dan. Huyén chiing toi san sang don nhan vi IPM dé
cho nong dan. Nong dan hoc bang viéc 1am. Huyén ching toi rat
ung ho va mong muon chuong trinh tiép tuc gitp do dé mo rong
chuong trinh cho cac xa con lai ...”

Ong Nguyén Hitu Déng, bi thu huyén uy huyén Y Yen
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Cac nhom nong dan Viét Nam rat tich cuc tham gia cac hoat dong IPM khong chi trén lda va
16p huén luyén nong dan dé xay dung chuong trinh IPM trén co s& cong dong. Cdc 16p huén
luyén nong dan c6 chat luong tot 1a co sO cho nd luc nay. Cdc nhom noéng dan, luc lugng nong
cOt cua chuong trinh IPM da dugc dao tao & 16p huan luyén nong dan, san sang tham gia qua
trinh khdm phd dé tim ra giai phap cho bdo vé cay trong va cdc thir thach trong san xuét ciing
nhu hang loat nhitng van d€ rong 16n hon gay trd ngai cho céc cong déng cua ho. Xuét phat tir
nguyén vong muon hoc hoi hon nita va dua trén co hoi gap gd nhau tai cic dién dan, ching
han nhu cudc hop xay dung k& hoach, nong dan IPM hiéu biét thém vé nong nghiép. Mot
chudi nhitng thay déi da dién ra sau do, tit ca déu giip duy tri va ddy manh cédc nhém nong
dan va su phét trién ctia phong trao IPM tai dia phuong.

Chuyén dé nghién cttu nay dugc chudn bi dé:
e Ghi lai nhitng thay déi dién ra sau cudc hop xay dung k& hoach xa ddu tién.
e Ghi lai qua trinh thuc hién' dugc stt dung trong cudc hop xay dung k& hoach dau tién.

e Ghi lai nhitng y kién ctia nong dan vé méi lién quan gitra cac cudc hop xay dung k& hoach
xa va IPM cong dong

Chuyén dé nghién cttu nay do cédc thanh vién ctia nhém IPM quéc gia cing véi giang vién 1a
nong dan chudn bi Tai liéu nay ghi lai tir cudc hop xay dung k& hoach 1an ddu tién ctia xa Yén
Phuong, huyén Y Yén, tinh Nam Pinh. Cic dot xuéng tham xa ti€p theo s& vio giita vu va
cu6i vu dé thu thap thém tu liéu cho nghién cttu. Nhém IPM quéc gia da phong véan cdc 1anh
dao xa va nong dan ¢6 mat trong cudc hop xay dung k& hoach nay. Dong thdi nhém ciing
phong vén céc thanh vién cha gia dinh ho, hang x6m ctia ho va c4c nong dan khéc trong xa dé
lam rd thém cdc thong tin. Chuyén dé nghién ctu phic thao nay sé dugc dua cho nhiing nong
dan dang thuc hién cac hoat dong IPM cong déng dé ho xem lai 1an cud6i.

' Qu4 trinh thuc hién nhim xay dung ké& hoach thuc t&€ dugc chuyén thé tir Chuong trinh Quéc gia In-do-né-xia
da duoc st dung trong cudc hop xay dung k& hoach 1an dau tién & xa Yén Phuong



“ Uy ban nhan dan xa ung ho IPM vi chuong trinh nay nang cao doi song cho
noéng dan. Néng dan dung phan bon hop Iy hon va ding thudc it hon, do do
gidam duoc chi phi san xuat. Doi séng nong dan duoc nang cao va ho co thé
tham gia cdc hoat dong, conh tic x4 hoi...” Ong La Vin D&, Phé chi tich uy
ban nhan dan xa.

LOI NOI PAU

Chuong trinh IPM quéc gia Viét Nam duoc bat dau tir nam 1992 véi doi ngii 35 giang vién
lic d6 dang dao tao mot s6 luong nho 16p huan luyén nong dan(HLND) trong vu. K€ tir do,
chuong trinh di phét trién rat nhanh chéng, tinh dén nam 1997 da dat duoc mot s6 két qua
sau:

e Dao tao dugc 1500 giang viéen IPM cho 61 tinh.

e Huan luyén dugc trén 2.000 giang vién nong dan.

e Mai vu t6 chitc duoc trén 1.000 16p HLND trén lda.
e 60% xa da cé it nhat mot 16p HLND.

e Hon 800 xa da thanh lap duoc cau lac bo IPM.

e Cic hoat dong IPM trén céc cay trong khac nhu trén rau, trén dau tuong, trén lac, bong va
cheé da duoc bat dau.

e Noi dung huan luyén IPM trén lda da dugc nang cao va mé rong thém (nhu quan 1y bénh
hai va danh gia gidng, quan ly 6¢ buou vang).

Muc tiéu cua k€ hoach qudc gia 1a m& duoc it nhat mot 16p HLND IPM trén cay lda tai hau
hét cac xa san xudt nong nghiép cta Viét Nam cho dén nam 1999 da dugc xét duyét. Hon mot
nira muc tiéu da duoc thuc hién. Kha ning hoan thanh phan con lai ctia k& hoach 12 ¢6 thé. Do
su phat trién va su ting ho ngay cang tang clia chinh quyén dia phuong duoc dé cap dén & trén,
nén c6 thé nhin nhan day 1a thoi diém thich hop dé tap trung vao muc tiéu ctia chuong trinh
12 bat dau xay dung cac chuong trinh IPM cong dong & cap xa.

Chuong trinh IPM tap trung nhi€u hon vao cdc chuong trinh cong dong, do vay nong dan va
cac nhom nong dan s€ ti€p tuc gilt vai tro chi dao trong viéc mad rong chuong trinh IPM t6i
nhiing nong dan khac, trén cac cay trong khac va trong hé thong nong nghiép. Vi ¢6 su khac
nhau giita cac dia phuong nén cac hoat dong IPM cong dong ciing sé khac nhau. Noi dung
ctia cac chuong trinh IPM cong dong sé€ dugc quyét dinh phan 16n dua trén nhu cau va doi hoi
clia cac nhém nong dan & cip xa. Day da 1a tién dé dé co cac cudc hop nong dan xay dung ké
hoach x4 bat ddu & cdc huyén diém tai 9 tinh ctia Viét Nam.

X4 Yeén Phuong ctia huyén Y Yeén, tinh Nam Pinh 12 mot trong cic xi diém vé cic hoat dong
IPM cong déng. Xa Yeén Phuong nim & phia Tay Bic ctia huyén Y Yén tinh Nam Dinh. Téng
dién tich dat tu nhién cua xa la 420 ha. Trong d6, khoang 372 ha (89%) la dit nong nghiép.
Hién nay c6 khodng 3.200 trong téng s6 6.000 dan 12 nong dan. Pa so nhitng nong dan nay da



timg 12 nhitng nguoi diung rat nhiéu thudc truéc khi IPM duoc dua vao dudi hinh thitc 16p
HLND d4u tién vao nam 1995. Nhom 25 nong dan dau tién duge dao tao nay dang dp dung
IPM trén dong rudng cua ho. Dong thoi, mot s6 nong dan nay da gidp cadc nong dan khac hoc
IPM va thu duoc két qua tir IPM (chang han thu nhap tang, chi phi san xudt thdp hon...), uéc
tinh khoang 3.175 nong dan trong xa van con biét it vé IPM va chua dugc dao tao chinh quy
vé IPM. IPM cong dong néi chung va cudc hop xay dung k& hoach néi riéng dugc thiét k& dé
tao ra cdc budc giai quyét van dé nay & cap xa.

Nam Dinh
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TO CHUC CUOC HOP

D€ t6 chic cuoc hop, cac giang vién huyén gap lanh dao x4, d6 1a Chu tich Uy ban nhan dan
x4, Bi thu Pang uy va Ban quan Iy hop tdc xa dé ban vé muc dich ctia hoat dong nay. Sau khi
thong nhat cach tién hanh hoat dong nay, nhém ban lich 1lam viéc cho cudc hop xay dung ké
hoach xa trong 3 ngay. Ho da thong nhat mot so tiéu chuén chon nong dan tham du cudc hop
nay. Nhitng nong dan dugc chon phai la:

. Nhitng nong dan da hoc IPM.
. San sang tham gia cac hoat dong IPM.

1
2
3. Nhiing nong dan ap dung IPM trén rudong ctia minh.
4. C6 tinh than trach nhiém.

5

. Tham gia vao cdc hoat dong khic nhu cic nghién cttu lda c4.

Sau khi thong qua céc tiéu chuin nhém thay rang khong c6 du s6 nong dan dat tiéu chudn vi
mdi chi ¢6 mot 16p HLND & xa. Vi vay céc tiéu chuén khac dugc xem xét nhu nong dan dé 1a
thanh vién ctia céc t6 chic khac nhu cac doan thé, cdc hoi. Sau d6 nhém thong nhat véi Ban
quan 1y Hop tac xa t6 chic doi thoai vé6i cdc nong dan dugc chon dé ban vé muc dich cla
cudc hop.

“ Trong budi doi thoai moi nguoi di thong nhat 16 chifc cuéc hop xdy dung ké hoach. Phong
hop cua hop tiac xa sé duoc dung lam phong hop boi vi no thuong duoc dung cho muc dich
nay. Hop tac xa sé iing trudc tién an cho cudc hop. Chi cuc Bdo vé thuc vat tinh sé mua cdc
var liéu. Phin kho han nhat khi t6 chiic cuéc hop néng dan xdy dung ké hoach ¢ xa Ia kinh phi
nhung vi chiing t61i muon kip thoi vu nén chiing toi phdi tim cach dé thuc hién nd.”

Anh Tran Duy Hang, Trudng nhém giang vién IPM huyén.

“Toi Ia mor nong dan IPM vi vy to1 luoén mong rang to1 co thé tdi du cdc cudc hop trao doi
dé co thém kinh nghiém. Vi kinh nghiém ciia t6i chua dii va t6i co thé ¢ thém kinh nghiém
cua cdc néng dan khdc dé nang cao kién thifc ctia minh... Toi khong ngai vé mat thoi gian.
161 khong nghi rang viéc tham gia cdc hoat dong IPM lam mat thoi gian cia toi vi moi quan
tam chinh ctia toi 1a hoc tap.” ... Anh D6 Dic Huan, nong dan IPM.

“Toi thdy thu vi khi duoc du hop, chiing t6i thich co nhiéu cudc hop nhu thé ndy hon & xa
nha. Néu chiing toi di hop, chiing to1 sé hoc va gitp gia dinh chiing t6i va cdc néng dan khac
trong xa... Chong toi rat khuyén khich toi tham gia cdc hoat dong IPM vi anh 4y biét rang sau
khi tham gia toi co thé gitip gia dinh t6i va cdc néng dan khdc trong xa... Tat nhién khi toi
tham gia IPM, toi sé ton thoi gian nhung khong thanh van dé 1am vi chong toi rat ung ho toi.
Anh 4y tao diéu kién tot cho (o1 tiép tuc tham gia cdc hoat dong IPM. Poi khi anh 4y con Iam
cdc cong viéc noi tro cho t6i, chiang han anh 4y di cho. Ban khong thé lam bt cif viéc gi néu
khoéng co sur ing ho cia nguoi chéng va cdc con ban.” Chi Nguyén Thi Chiic — chi hoi trudng
chi hoi phu nit chi hoi 3.
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Hinh 1. Mau gidy moi hop cho cudc hop xay dung ké hoach

= “ Nhu chi biét, 80% dan so la nong dian. Nho IPM chiing toi co co hor hoc
nhiing diéu moi vé nghé nong. Do 14 Iy do tai sao toi lai ting ho vo toi... Co dy noi
lai voi 161 rat nhiéu diéu cé ay hoc duoc. Chang han nhu dé quan Iy dich hai khong
phdi chi co duy nhat mot bién phap, khong phai chi co bién phap ding thuéc ma
con bién phdp khic nita... Toi gitip vo toi ké cd viéc dong Ian viéc noi tro. Chang
han, chudn bi thifc an, nau com, di cho' mua thifc an, chan nuéi. Toi khong hé nghi
rang cong viéc noi tro 1a cong viéc ctia phu nit. Cii gi 101 ¢o thé lam duoc 12 toi
1am cho nha toi...”, Anh Chinh, chong cua chi Chdc.

= Vé anh Chinh... “ Trudc kia, anh dy lam viéc xa nha va chi 4y phdi 1am tat ca
moi viéc. Biy gio anh dy nghi thi anh 4y tao diéu kién cho chi 4y tham gia cong
tdc xa hoi...”, Anh Lé Hitu Thuan — chu nhiém hop tac xa.




Ngay 1

Gi6i thiéu

“Sur khac nhau giiia cdc hoat dong IPM va cdc hoat dong khac ma chiing toi tham gia
trude diy 1a cdc hoat dong IPM hoan thién hon. Chang han, mot khod tip huan ky
thuat cua mot phong nong nghiép huyén ma téi da du chi tap trung vao mot viéc. Tor
noi IPM hoan thién hon vi cdac hoat dong IPM co nhiéu thif hon va chiing lién quan dén
nhau khong phai chi co mot viéc. Va phuong phap cua IPM ciing rat tot...”, Anh
Hoang Minh Tuéan, Phé chu nhiém phu trach san xuat.

“T0oI ciing da tham gia cung dot tap huan ky thuit cua phong nong nghiép huyén. IPM
khdc & ché no da dang hon va mang lai cho néng dan nhiéu cdi loi hon, dic biét Ia
phuong phdp truyén dat cua IPM rat dé hiéu cho néng dan...”. Anh Lt Hitu Thuan,
chu nhiém hop tac xa.

Anh Tran Huy Héng, trudng nhém gidng vién IPM huyén gidi thiéu chung vé cac hoat dong
IPM ciia x4 Yén Phuong, huyén Y Yén tir khi m& 16p HLND dau tién nam1995. “ Do hoc &
1op HLND nén nong dan thu duoc kién thiic vé bién phdp canh tic, hoc duoc ciac ky ning
quan sat hé sinh thai va bon phan can doi. Nong dan sir dung thuéc hop 1y hon. Tuy nhién néu
chiing ta chi mo cac Iop HLND chiing ta sé chi co mot so luong néng dan IPM han ché. Cudc
hop ndy c¢6 muc dich Iap ké hoach cho nam 1998 va chuyén sang IPM cong dong cho phép
chiing ta co thém nhiéu néng dan tham gia chuong trinh hon.”

Sau khi nghe gi6i thiéu, chli nhiém hop tdc xa va mot s 1anh dao rat phan khéi vi ho c6 thé
xay dung k€& hoach véi su dong gbp ctia nhiéu ngudi. Cong viéc nay trudc day chua duoc lam
do chua du kién thic. Tuy nhién, cac nha 1anh dao da hoi vé kinh phi. Ho c6 thé xay dung k&
hoach ctia ho, ho ¢6 thé bo kinh phi dé ti€n hanh mot s6 hoat dong nhung ho héi vé phan con
lai. Anh Héang néi: “ B0 12 Iy do tai sao chiing ta xem xét IPM cong dong vi khi thir thuc hién
cdc hoat dong chiing ta sé co su phoi hop giiia xa va néng dan. Xa sé bo ra mot phan kinh phi,
noéng dan ciing sé dong gop mot phan. Xa sé ho tro' cho mot s6 hoat déng nhung chiing toi
ciing sé tim thém nguon kinh phi bén ngoai”.

Hoat dong 1. Panh gia cac hoat dong IPM

“Khi néng dan hoc cdch phan tich hé sinh thai ho biét vé thién dich va sau hai. Ho
giam sir dung thudéc lam cho moi truong trong sach hon va loi nhuian cho néng dan
tang. Truodc kia nong dan sir dung nhiéu phan hod hoc. Nay luong phan hod hoc dia
gidam vi néng dan di hoc duoc cdch bon phan hop 1y va ho co thé tiét kiém duoc tién.

Nong dan muén lam mo hinh lia-ca va lia-vit nhung tap quan san xudt, canh tac con
han ché. Ho khong mudn diu tu vao nhiing hoat dong nay. Cho dén nay, co khodng
45% nong dan da duoc nghe vé IPM qua cdc 16 chiic khdc. Ching t61 dé nghi nén t6
chifc thém nhiéu 16p HLND hon nita va nén thiét Iap mo hinh liia-cd / liia-vit dé ting
thu nhap cho nong dan.” Anh Hoang Minh Tuan, Ph6 cha nhiém Hop tac Phu trach
san xudt.




C4c thanh vién chia 1am ba nhém dé xem xét lai cdc hoat dong IPM da ti€n hanh tir I6p
HLND dau tién nam 1995. Ho khong chi xem xét cac hoat dong ma con danh gia mat manh
va mat yéu. C4c két qua da 1a xudt phat diém cho bai tap tiép theo.

Céc hoat dong bao gom:

Hoat dong Téng cong Nhan xét
1. L6p HLND 1 16p, 25 nong dan IPM 5 nong dan IPM & Quang Diém da

gitip cho 60 ho hiéu vé IPM

2 nong dan IPM & Lt Do da gidp
30 ho nong dan hiéu vé IPM

2. IPM qua cic t6 chiic
khac

10-12 chi hoi phu nit hop
hang thang va dua IPM vao
cac hoat dong cua chi hoi

3. C4c thi nghiém vé
phéan bon

Hai nhém & Phi Cau va C6 Pam
lam cdc thi nghiém vé phan bén

4. Cac thi nghiém
giong

Ba nhém & Thai Hoa, Quang Diém
va Lt Do thir nghiém cac giong

5. C4c hoat dong khac
nhu lda-ca

5 ha

2 ho nong dan 6 C6 Phuong va
Thai Hoa 1am mo hinh lda-ca

Cac thanh vién da dua ra muc dich cta viéc danh gia cac hoat dong IPM la:

e Tim ra cic uu diém dé ti€p tuc phit huy, chang han nhu tan dung su tng ho ctia cic nha
lanh dao; dong thoi tim ra cdc nhugce diém dé khic phuc, chang han nhu c4c hoat dong va
sO luong nong dan con han ché - tung loai hinh dao tao khac hoac loai hinh hoat dong
khac dé tang su tham gia clia nong dan trong xa.

e Xem chiing ta da 1am duoc nhiing gi, tim ra nguyén nhan clia cdc uu va nhuoc diém dé tir
d6 khéc phuc cdc di€ém yéu va tim hudng di cho tuong lai.

Hoat dong 2. Phan tich SWOT (Manh - Yéu - Co hoi -Nguy co) .

Cac thanh vién xem xét cdc diém manh, yéu, cic co hoi va cdc nguy co clia cic hoat dong
IPM dua trén céc két qua clia budi ddu tién. Nhitng phan tich nay c6 thé duoc tdng hop nhu

sau:
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Hoat dong DPiém manh Piém yéu Co héi Nguy co

1.L6p HLND | Cic nong dan | Chi c6 it nong | Cic nha lanh | Chua mé duge cic

IPM 1tng dung | dan da hoc IPM, | dao tng ho IPM | 16p NDHLND vi

va tuyén truyén | khong nhiéu | vi chuong trinh | nong dan van yéu

IPM nong dan 4p | nay hay va ho | vé ky nang Kky

dung IPM muodn hoc thuat, k¥ nang

truyén dat va thiu

kinh phi

2. Tuyén Dua IPM vao |Khong c6 cdc|Su hdo tro va
truyén IPM cic hoat dong | CLB hoac céc | long nhiét tinh
qua céc té clia cdc t6 chifc | nhém nong dan | chia cdc nha lanh
chic khdc nhu | khdc va cdc doi | lam dia di€ém dé | dao céc cap va
hoi phu nit san xudt nong dan da hoc | céc t6 chic khic

c6 thé thao luan

3. Cac nghién
cttu phan bén

Nong dan tién
hanh cac thi
nghiém su dung
phan boén can
d6i  (N-P-K)
giam dugc chi
phi san xuét va
cdc van dé dich
hai. Nho boén
phan can doi
hon nén viéc st
dung thuoc ciing
duoc giam

4. Thlr nghiém
giong

ba giam/ quan
ly dugc bénh
dao on do vay
da giam viéc su
dung thudc tru
bénh

5. Laa-ca

Nong dan mudén
xay dung mo
hinh lda-ca

C6 su ung ho
cua Dang uy, Uy
ban nhan dan va
Hop tic xa
chang han nhu
rudng va ao co
san phu hop lam
mo hinh lda-ca

Thién tai

6. Chi dao san
xuat ap dung
IPM

Nong dan lam
viéc trong cdac
nhém cta hogp
tic xa di€u tra
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rudng va khuyén
cdo dua trén
IPM

7. Nong dan
ung dung va
tuyén truyén
hoat dong IPM

Tuyén  truyén
IPM con han
ché

Khong c¢é nhiéu
hoat dong IPM
cu thé dé chi cho
nong dan

C6 vai hoat
dong IPM, chi
thuc hién trong
céac 16p HLND

Tién/Kinh phi han
ché cho viéc phat
trién  cdc  hoat
dong IPM

Ciac két qua sau d6 dugc biéu hién dudi dang cdc dic diém cla cic thon/doi dé xac dinh cac
ky hiéu dé v& ban dé xa.
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Nong dan thong nhat sit dung cdc ma miu dé xdc dinh chat lugng clia cdc hoat dong/cac dic

diém:

Tot - Mau do
Trung binh - Mau vang
Kém - Mau xanh

Cac con s0 (néu can) s€ duoc viét ngay canh cac ky hiéu
C4c thanh vién chia lam ba nhom véi sy phan cong nhu sau:
Nhém 1 : V& so do xa

Nhém 2: Téng hop so lieu cta doi 1-5

Nhém 3: Tong hop s6 liéu cta doi 6-11
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Hinh 2: So do x4 Yén Phuong
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Ngay 2

Hoat dong 3. TAm nhin vé chuong trinh IPM 6 x4

“ Toi muon bo sung mot hoat dong nao do nhung to1 muon gidi thich. .. Toi mo co mot
ngoi nha to.. Téi muodn lam nghién ciu lia - ca nhung toi khéng co du ky nang ky thuat.
T6i muén du tip huan ky thuat va duoc FAO hoé tro ...” Anh Dinh Van Yén , nong dan
IPM”

Hai nhém da liét ké cac diac diém tAm nhin ctia ho vé mot chuong trinh IPM xa con mot nhém
v€ dua trén cdc dic diém nay. Gidng vién gitip cdc nhom tong hop tAm nhin ctia ho vé mot
IPM xa:

1. 100% nong dan biét, thuc hién va dugc 1oi tir IPM.
2. Lanh dao cac cdp quan tam va ung ho chuong trinh IPM.
3. Moi truong trong sach va hé sinh thdi can bang.

4. IPM duogc dua vao trudng tiéu hoc vi tré em ciing 1a nhiing lao dong chinh va nén
biét vé IPM; tré em & cdc cap nén biét vé IPM.

5. Hé thong tudi, tiéu tot.

6. Cau lac bo IPM véi cac hoat dong thudng xuyén dé nang cao nhan thifc clia ndong
dan. .

7. IPM tr& nén can thiét nhu bita an hang ngay.

8. Lam ra nhiéu san pham sach xuat khau dé cai thién doi s6ng.
9. Ung dung IPM trén cdc cay trong khic.

10. Nong dan thuc hién cac hoat dong sau huan luyén khac.

11. Cic hoat dong IPM phu hop véi cdc dia phuong, dem lai nhiéu lgi ich hon cho
nong dan, chang han nhu cdc mo hinh lda-c4 & ving dat triing.

12. Moi nguoi dan bao vé thién dich.

13. Khuyén khich moi ngudi bét chuot, phat trién dan meo dé trir chudt; bao ton thién
dich ctia chuot bang cach khong bat meo va ran.

14. Tang cudong mai quan hé giita cac nong dan qua IPM va cai thién an ninh xa.

15. Moi nguoi sé ¢ nudc sach dé dung, khong ai ném chuot chét ra song, khong ¢ du
luong phan bén hoac thude hoa hoc.

16. Buong sa dugc nang cap.

17. Tao thém cong an viéc 1am dé tang thu nhap cho nong dan.
Sau d6 cac thanh vién dua ra muc dich ctia hoat dong 3: TAm nhin vé mot chuong trinh IPM &
Xa.
¢ “Néu chiing t6i ¢ mor gidc mo, chiing 101 sé 1am mot so hoat dong dé dat duoc gidc mo

do. Néu chiing t61 c6 mot gidc mo, chiing toi co thé xdy dung huong di cho tuong lai va
chiing t6i sé€ co gang hét sitc dé thuc hién huong di nay...” Anh D Piic Huan, nong dan.
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Hinh 3 : Tam nhin vé mot hoat dong IPM & xa

Hoat dong 4. Phan tich chién lugc (Xac dinh huéng di cia IPM)

Chién luoc 1a mot cach dé di dén tuong lai tir hién tai. Diéu nay lién quan dén 3 hoat dong
trén. Nhém da 14y vi du 100% nong dan biét vé IPM va dé thuc hién dugc diéu nay thi phai c6
mot chién luge dao tao giang vién. Sau d6 cdc thanh vién da chia 1am 2 nhém dé thao luan vé
céc chién lugc. C4c két qua thao luan duoc téng hop nhu sau:

1. 100% néng ddn ndng cao hiéu biét

¢ Md 16p HLND.

¢ Thanh lap CLB IPM.

¢ Dao tao giang vién nong dan.

2. Gianh duoc su quan tam cua cdc cdp lanh dao

¢ Chon ngudi c6 kha ning téng hop va trinh bay cac két qua véi lanh dao.
¢ Bdo cdo thuong xuyén 1én lanh dao.

3. Pao tao gidng vién néong din

4. Trao doi thong tin

¢ Té chifc cdc cudc thi IPM (Iy thuyét va thuc hanh).
¢ T6 chitc cudc hop nong dan trao déi k§ thuat.

¢ T6 chitc tham quan nghién ctu.
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5. Tim cdc gidi phdp cho cdc kho khan

¢ T4 chitc hoi thao vé cac chli dé khac nhau dé giai quyét cac khé khin ching han cdc giong
Iia méi, chudt, mo hinh lda ca.

¢ B0 tri cdc ruong nghién ciu/trinh dién dugc hé trg cho céc budi hoi thao.
6. Nong ddn cung nhau lam viéc

Nong dan dua ra muc dich ctua hoat dong nay:

¢ Xay dung k& hoach cho tuong lai.

¢ Xay dung céc chién lugc dé pht trién céc hoat dong IPM.

Ngay 3

Hoat dong 5. Chudn bi ké hoach hoat déng

“Nhitng ké hoach nay thuc su Ia ctia nong dan. Mot diéu rat diing 12 ching ta phai can
than vi chiing ta phai tu 1am 14y tat ca moi hoat dong. Nhung vé nhan giong ding lo vi
noéng dan di co kinh nghiém trudc kia roi. Vé kinh phi tir xa, chiing toi chdc chan rang
chiing t61 sé h6 tro mot phan, nong dan co thé dong gop mor phian.” Anh Lt Hitu
Thuan, Cha nhiém Hop tac xa.

Trén co s& budi hop trudc, cdc nhém da dua ra mot s6 cac hoat dong lien quan dén IPM nhur:
1. Thi nghiém vé phan lan trén nén dét triing

. Thi nghiém nhan giong.

. L6p Nong dan HLND.

. Thi nghiém lua c4.

. Dao tao giang vién nong dan.

. Quan ly chuot.

. Tap huéin k¥ thuat ngan han vé cac chi dé khéc nhau.

. Déanh gia giong.

O 0 N N L AW

. Hoi thao, cdc cudc hop danh gid, hop tong két.
10. Tham céc ruong nghién ctu/ trinh dién.

11. Nghién cttu vé€ vai tro ctia phan Kali.

12. Cudc hop xay dung ké hoach.

Sau d6 céac hoc vién chuén bi cdc k& hoach va kinh phi chi ti€t cho céc hoat dong da néu va
thao luan vé nhitng k& hoach ma ho da xay dung.

“Toi hoan foan dong y voi 12 hoat dong nhung t6i ban khodn khong hiéu liéu tat c cic hoat
dong nay co thuc hién duoc khong. Diéu gi xdy ra néu chuong trinh quoc gia khong thé tai tro
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cho hoat dong nhan giong? Chiing ta sé lam no nhu thé nao? Ngoai ra liéu 25 nong dan nay
c0 thé lam duoc khong?”... Anh Nguyén Phiing Hoan, giang vién IPM cua tinh.

“ Chiing ta di lam viéc 3 ngdy va dd lam rat nhiéu cong viéc. Biy gio chiing ta co cdc ké
hoach nay voi 12 hoat dong ma chiing ta nghi la can thiét phai lam. Theo toi 12 hoat dong nay
nén lam bay gio' nhung chiing ta khong thé lam tat c4 va chiing ta phai chon cic hoat dong uu
tién. Hoat dong dau tién phai lam 1a quan ly chudt vi chiing ta sé gieo hat giong va chung ta

phdi can than néu khong chuot sé an mat hat giong chiing ta gieo. Pong thoi chuot pha hoai
cdc cdy trong khac. Vi vdy toi nghi cong viéc dau tién phai lam 1a quan ly chudt. Thit hai 1a

ddnh gid giong. Sau do dén cdc thi nghiém vé Kali va Phot Pho. Chiing ta nén co tap huin ky
thuat cho cic hoat dong nay. Nhilng hoat dong khdc, tuy can thiét nhung co thé Iam sau’.

Anh Vii Ngoc Nang, ké toan truéng cua hop tac xa.

“Theo ching t6i thi nén lam tat ca 12 hoat dong. Mot s6 hoat dong nhur tham ruéng va hoi
nghi diu bo co lién quan dén cac hoat dong khdc. Khong phai lo ngai vé ky nang, ky thuat
cua nong dan IPM, ho co thé thuc hién cdc hoat dong.” Anh Hoang Minh Tuén - Ph6 chi
nhiém hop tac xa.

Toi hoan toan doéng y voi cdc hoat dong nay. Rat diing khi noi rang chiing ta co thé thuc hién
cdc hoat dong thanh cong vi mot so hoat dong nong dan di co kinh nghiém roi. Chi co mot
van dé Ia kinh phi ctia chuong trinh quoc gia. Duy c¢6 mor diéu khién t6i nghi khong thé Iam
duoc bay gio Ia 1dy nong dan lam giang vién. Nong dian Yén Phuong rat nghéo nhung khi
chiing t61 di 1ap ké hoach thi chiing to1 sé co gang hét sic dé hoan thanh no.” Anh Lit Hitu
Thuan, Cha nhiém Hop tac xa.

Panh gia cudéc hop xay dung ké hoach & xa

“Toi nghi, sau cudc hop nay tat cd cdc hoc vién & diy sé co thém duoc kién thifc dé co thé
gitip cdc noéng dan khac trong x4...” Anh Dé Dic Huén, nong dan.

“ Toi dam bao rang sau cudc hop khi toi vé nha s& c¢6 nhitng nong dan khac hoi toi vé cudc
hop nay. Toi s& néi cho ho nhiing gi to6i hoc dugc...”. Chi Nguyén Thi Chiic - chi hoi trudng
phu nit chi hoi 3.

Két thiic ba ngay hop, Chti nhiém hop tac xa da danh gia hoat dong dua trén cac nhan xét cua
nong dan. Nhém nong dan da xem xét vé noi dung, t6 chiic, qué trinh thuc hién va dua ra céc
¥ kién khéc theo suy nghi ctia ho vé cudc hop xay dung k€ hoach. Dudi day la nhiing gi nong
dan da phét biéu.

Noéi dung
¢ Noi dung cua cudc hop xay dung ké hoach rat da dang.
Chiing t6i da c6 co hoi dé thao luan, trinh bay ¥ ki€n va uéc muon clia minh vé tuong lai.

Ciac giang vién huéng dan ching toi 1ap cdc k& hoach bing cdch lam cac bai tap.

* o o

Chiing t6i muon xay dung k& hoach nhung chiing t6i s¢ n6 khong thanh cong cling nhu lo
ling vé cac chi phi dé thuc hién cdc hoat dong.
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¢

¢

Chiing to6i hy vong ring véi su gitip d& ctia chuong trinh quéc gia chiing t6i c6 thé ching
minh kha nang déng gbp cta chiing t6i trong viéc cai thién kinh t&€ cho xa.

Chiing t6i tin rang céc 1¢i nhuan kinh t€ s tang néu tat ca nong dan dp dung chuong trinh
IPM.

Té chire

¢

¢

Chiing t6i da di dén thong nhat t6 chiic mot nhém 30 nong dan chiu trach nhiém thuc hién
cac hoat dong IPM cong dong.

Mot trong nhitng nhiém vu cua 30 nong dan nay 1a lién hé véi cac nong dan khac qua cac
t6 chitc xa hoi va cdc nhém nong dan khéc.

Qua trinh

¢

Trong qud trinh dénh gid cdc hoat dong IPM nong dan s& biét rd va cu thé hon vé nhiing
gi da 1am t6t va nhitng gi chua t6t. Ho cin tim hiéu nguyén nhan va tim céc gidi phdp khac
phuc.

V& so d6 1a mot bai tap dé dé c6 cdi nhin tdng quét vé nhitng hoat dong IPM s& dugc thuc
hién.

Nong dan cam thdy ring “cdc thong bao chién lugc” 1a nhitng gi ho mong muon. Qua
trinh bié€n chién Iugc thanh nhitng vi du thich hgp gitp dua ra nhiing bién phap thuc hién
cac chién lugc nay.

C6 thé xay dung dugc céc k& hoach thuc t€ hon néu cho nong dan biét vé kha nang kinh
phi va thong tin vé loai hinh hoat dong ma Chuong trinh quéc gia s€ tai trg. Diéu nay sé
gitip cho nhém tranh dua ra nhitng k& hoach vé6i qud nhiéu hoat dong c6 thé anh hudng
dén chat luong cta céc két qua. Nong dan can hiéu 1o nhiém vu ctia ho 1a diéu tra va theo
doi céc hoat dong.

Cac nhan xét khac

¢

Nhém nong dan cam thdy thoi gian 3 ngay dé lap k& hoach 1a khong da bdi vi ho cén ¢6
thoi gian dé kiém tra cdc ruong 1am thi nghiém. D€ c6 mot k& hoach thuc t&/hgp 1y hon
chiing toi dé nghi viéc nay can duoc xem xét cho cdc hoat dong lap k& hoach trong tuong
lai.

Can thiét phai c6 cac cudc hop xay dung ké hoach cho cac vu téi vi cdc nhém nong dan
thich thtr va ting dung céac thit nghiém méi/ cac thir nghiém khac.

Céc cudc hop trao déi k§ thuat cia nong dan s& 12 noi dé ching toi trao déi kinh nghiém
san xudt va gidp cho cdc thanh vién trong cong dong gan giii nhau hon. Noi dung c6 duoc
tlr cdc hoat dong ma ciac nhém nong dan dang 1am s& dé hiéu va phi hop v6i moi nong
dan.
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“Lic nay, do co kinh phi cua chuong trinh quéc gia, chiing t6i tin dung nhiing kinh
phi ndy dé chi cho nong dan thidy nhing hoat dong ho co thé lam. Khi néng dan dia
nhan thiy cac hoat dong nay co loi cho ho thi tw ho s€ ap dung chiing. Boi vi bdy gio
tat cd moi thit déu maoi nén tham chi ching toi ¢é noi moi thif déu tot hodc co hiéu qua
thi nong dan ciing sé khong tin. Khi cac hoat dong di duoc tién hanh va néng dan da
thay duoc hiéu qua cua no thi ho sé chu dong ap dung nhiing ky thuat va cac phuong
phap do. Trong tuong lai khi khong co chi phi cua chuong trinh quéc gia nita chung
toI sé van tiép tuc gidp do, ung ho noéng dan thuc hién mot so” hoat déong mdoi...” Anh
L& Hitu Thuan - Cht nhiém hop tac xa.

Ngay 28-29 thang 4 nam 1998

Ba thdng rudi sau cudc hop xay dung k& hoach xa dau tién ching 16i di thaim ruong dé hoi
nong dan va nhitng nguoi khiac vé nhitng gi dang dién ra nhu 1a két qua ctia cudc hop xay
dung k€& hoach.

Trong s6 12 hoat dong nhu k& hoach ma nhém 30 nong dan da trinh bay vao cac ngay 12-14
thang 1 nam 1998 thi nong dan chi tién hanh mot s6 hoat dong dugc liét ké dudi day. Mot s6
hoat dong khong duoc tién hanh vi nhitng nguyén nhan kh4c nhau. Chang han khong c6 dao
tao giang vién nong dan vi xa khong c6 y dinh mé& 16p nong dan huan luyén nong dan. Thay
cho cuoc hop k¥ thuat & cép xa, ho sé t6 chiic cuoc hop k§ thuat cho nong dan & cép huyén.
Néu ¢6 thé, cic cudc hop thudng ky va cac cudc hop tdng két van tién hanh dugc do kinh phi
ctia hop téc xa (Thuat ngit “hop tong két” thudng duoc sir dung & Viét Nam, 1a cudc hop xem
xét, danh gid nhitng viéc da 1am duoc, trinh by két qua, ddnh gi4 nhitng diém manh va yéu,
rat kinh nghiém, xay dung k& hoach hoac xac dinh muc tiéu/hudng di cho giai doan téi, trao
phan thudng cho nhitng ngudi hoan thanh t6t nhiém vu. Pay 13 hoat dong thudng duogc céc t6
chiic, co quan nha nudc ti€n hanh. Lich hop thuong phu thuoc vao muc dich va tinh chat hoat
dong dugc xem xét danh gid).

¢ Thi nghiém giong (1).

¢ Thi nghiém phuc trang giong (1).
¢ Thi nghiém phan lan (1).

¢ Thi nghiém Kali (1).

¢ Hop xay dung k& hoach (cu6i vu)
L4

M6 mot 16p huén luyén IPM cho 25 nong dan bang kinh phi dia phuong.

Cic y kién vé cudc hop ké hoach va cic hoat dong IPM cong dong & tinh

Duéi day la nhan xét cua nong dan va nhiing ngudi khac vé céc hoat dong dong rudng va
nhitng van dé khac.

“Sau cuoc hop xdy dung ké hoach chiing toi nghi rang cdc ké hoach chiing toi di xdy dung
rat quan trong nén ngay Iap tifc chiing toi tién hanh cic cong viéc chuan bi chang han nhu
chon diém. Chiing t6i di lIam cong viéc nay vao ngdy mong 2 thang 2. Sau do bat diu tir ngay
13 thdng 2 chung to1 dia co mot dor tip huan ngan han. Do 14 dot tap hudn ky thudt trong 5
buoi sdang va trong dot tip huin ndy chiing to1 thao luan vé vé cdc nghién cifu chung (o1 sé
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lam. Gidng vién cua huyén da tap huan cho chiing toi. Cic nghién citu do t6 chifc ky thuat cia
hop tdc x4 va do cdc gidng vién huyén thiét ké roi sau do da trinh bay cho tit cd nong dan dé
cung thado luan trong dot tip huan...” Anh Pham Xuan Khinh- nong dan.

“Sau cdc cuoc hop xay dung ké hoach, 4 xi &Y Yén dang thuc hién ké hoach ctia minh. Ho
c0 nhitng diéu kién thuan loi dé thuc hién cdc ké hoach. Nong dan rat nhiét tinh vi cac hoat
dong rat thiét thuc cho ho. Céc lanh dao xa va hop tac xa rat quan tam. Cic giang vién IPM
huyén rat co kinh nghiém thuc hién cac nghién citfu dong rudng va gitp dé nong dan rat
nhiéu. C4 trung uong va dia phuong déu ho tro kinh phi cho cdc hoat dong. Mzc du thoi tiét
khong binh thuong do hién tuong EINiné nhung noéng dan van thuc hién cdc ké hoach cta
minh.

Cic gidng vién IPM cua huyén rat ban ron voi cdc hoat dong IPM cong dong. Tuy nhién trong
chi cuc chung t61 da phan coéng nguoi khac dam nhiém cong viéc cua cdc gidang vién nay...”
Ong Nguyén Hitu Ban - Chi cuc trudng chi cuc BVTV Nam Dinh.

“ Cdc gidng vién huyén di hoc duoc rat nhiéu tir viéc lam IPM cong dong. Nong dan can
nhiéu thuc hanh hon dudi su gitip do cua gidng vién huyén. Khi cdc giang vién huyén tham
gia vao tham gia vao cdc hoat dong nhiéu hon thi hoc sé co thém cdc ky nang ky thuat. Ho
ciing co duoc cdc ky nang Iap ké hoach va ky nang quan ly. Tham chi ky nang giai quyét kho
khan ciing duoc nang cao. Gidang vién rat tich cuc thuc hién cac hoat dong. Boi vi ho di tham
gia nén ho co trach nhiém Ion hon...” Nguyén Phung Hoan - Giang vién IPM cua tinh Nam
Dinh.

Cuoc hop ké hoach va cac hoat dong IPM céong dong cap xA...

“Nhifng nong dan nay noi voi t6i vé cdc thi nghiém chiang han nhu thi nghiém phan bon,
giong.. Ho rat phan khoi. Ho thdy cac thi nghiém co hiéu qua. Cic ruong thi nghiém trong
dep hon cdc rudng khac xung quanh. Nhiing nong dan hoi tai sao ho khong duoc tham gia
nhung ching to1 phai doi dén khi chiing toi co cdc két qud cua vu ndy roi sau do chiing toi
moi gioi thiéu nhitng thi nghiém nay cho nhiing néng dan khac. Thay mat cho lanh dao x4 toi
xin chan thanh cam on chuong trinh quoc gia. Chiing toi hy vong rang chuong trinh sé tiép tuc
hé tro vé mat ky thudt cho nong dan. Chiing t6i hiia sé co gang hét sifc dé thue hién tot cdc thi
nghiém va cdc nhiém vu khdc ciia IPM cong dong...” Ong Nguyén Hitu Nghiém - Chu tich
uy ban nhan dan xa.

Két qua ctia cudc hop xay dung ké hoach va cic hoat dong IPM cong dong

“Cho dén thoi diém nay chiing toi chua thé noi duoc gi vé két qud cia cdc thi nghiém nhung
chiing to1 ¢c6 mot y kién ban diu Ia Kali rat can cho Iia. Thi nghiém vé liéu luong phan Kali
14t co ich cho néng dan ...”. Anh Dinh Van Thuéin, nong dan IPM.

“Nghién cifu phuc trang giong rat tot cho néng dan vi qua nghién ctiu nay chiing toi co thé tr
sdn xudt hat giong va chiing t61 khong phai mua tir bén ngoai. DPong thoi, chiing t0i ¢o thé giit
duoc cac dac tinh giong mot thoi gian dai ...” Anh Pham Xuan Khinh - Nong dan IPM.
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“Khi thoi vu bat diu va khi ching toi bar diu tién hanh cdc hoat dong thi ciing kho day.
Nhung ching toi di lam timg budc mot. Biy gio toi thdy nhiéu diéu moi la khi t6i tham gia
vao cdc hoat dong IPM cong dong. Toi co thé hoc cdc van dé ky thudt tir cac thi nghiém va dp
dung trén rudng cua to1. Rudng cua toi tréng dep hon vi toi sir dung phan bon can doi hon va
dung cdc bién phap canh tac thich hop hon. Nhilng néng din khic khong duoc tham gia vao
chuong trinh IPM cong dong di quan sdt ruong cua téi va hoi téi vé mat do cdy, phan bon va
quan ly dich hai. Néu toi co co hoi thi to6i van muon tiép tuc duoc tham gia vao cdc hoat dong
IPM vi t6i hoc duoc rat nhiéu...” Anh Nguyén Vian D9, nong dan IPM.

“Bay gio, tir kinh nghiém ctia vu diu chiing to1 co thé bo tri mor so thi nghiém nhung chiing
t61 van can su gitp do cia giang vién vi doi khi c¢o su khdc nhau giita cac vu. Nhiéu nong dan
dén ruong cua t6i dé hoi vé thi nghiém t61 dang Iam va ho ciing muén Iam cdc thi nghiém ...”
Anh Pham Xuan Khinh, nong dan IPM.

“Toi da lam viéc o hop tac xa tir nam 1992. Truoc khi co IPM, chi phi san xudt rat cao. Biy
gio chi phi nay da giam di vi ching t6i ap dung IPM trén rudéng cua minh. Hop tic x4 cua
chiing toi ciing viing manh thém vi cé chuong trinh IPM coéng dong. Chang han, 25 nong din
IPM gitip d& cdc nong dan khic. Trong tuong lai ho sé co thé gitip cho tat cd 3.200 néng din
trong x4 ...” Anh Hoang Minh Tuén, Phé chu nhiém hop tac xa.

“Cic hoat dong IPM cong dong xudt phdt tir nguyén vong cua nong dan. Chang han nhur mat
do cdy. Po 1a Iy do tai sao ho muon lam va rat nhiét tinh thuc hién cac nghién citu. Nong dan
14 nhiing nguoi hoc tich cuc. Qua cdc hoat dong IPM cong dong, moi quan hé giiia cac nong
dan tré nén gan gii hon, ho tham gia nhiéu hon trong coéng dong va ho cing giam duoc cdc
chi phi san xuét ..." Anh Nguyén Phuing Hoan - Giang vién IPM tinh Nam Dinh.

Thé nao 1a IPM cong dong ...

“IPM cong dong khong chi 1 cho riéng gia dinh t6i ma con cho cdc nong dan khac. Nhiing gi
moi mé ma t61 dang duoc tham gia sau ndy (61 c¢o thé noi cho cic nong dan khdc dé ho cung
ap dung. o 1op HLND chiing toi hoc tir cdc thi nghiém dong rudéng. Bay gio chiing toi lap ké
hoach, thiét ké cdc thi nghiém dong rudng va tur Ién lich cho cdc hoat dong cua chiing toi. Moi
quan hé giita nong dan tré nén gan giai hon...” Anh Nguyén Vin Do nong dan IPM.

“ Trong IPM cong dong, moi nguoi duoc tham gia vao cdc hoat dong: lam cac cong viéc va
gidi quyét kho khan. Cic nhom néng dan 1am cdc thi nghiém. Moi quan hé ctia néng dan gan
gui hon ...” Chi Bui Thi Cay - nong dan IPM.

“Tir cong dong nghia Ia nhiéu nguoi. IPM cong dong khac voi IPM vi nhiéu nguoi tham gia
hon va co duoc nhiéu kién thifc hon vi str dung nhiéu thoi gian vao diéu tra va thi nghiém
dong rudng hon ...”” Chi Buii Thi Ngo - Nong dan IPM.

“ Vé mat ky thuat, IPM cong dong chi tiét hon. Khi ching toi hoc ¢ Iop HLND, IPM chung
chung hon va chiing t6i chi hiéu duoc mot thi nghiém nho. Bay gio ching t6i dang lam nhiéu
thi nghiém hon dé tim hiéu ky hon vé cdc giong va phan bon thich hop...” Anh Hoang Minh
Tuan - Phé chi nhiém hop tac xa.
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“Trong IPM cong dong, truoc hét chiing toi hoc bang cdch lam viéc theo nhom. Sau do chiing
[0i trao doi kinh nghiém vdi nhitng nong dan khdc. Trudc khi c6 IPM, nong dan phun thudc
rat nhiéu. Qua cdc lop HLND, néng dan duoc hoc vé ky thuat nhu vong doi, su gdy hai va
thién dich. Viéc sir dung thuoc giam di. Qua IPM cong dong chiing t6i lam nhiéu hoat dong
hon & 16p HLND va co nhiéu nong dan IPM hon...” Chi Hoang Thi Rac-nong dan IPM.

“IPM cong dong 1a dua moi nguoi tham gia vao IPM va tham gia lam cdc thi nghiém. 4 giai
doan nay toi di co thé chia xé cdc thong tin vé cdc hoat dong IPM cho 258 phu niF Ia thanh
vién cua cau lac bo phu nit khong sinh con thit 3...” Chi Pham Thi Duyén, nong dan IPM.

Su tham gia vao hoat dong IPM cong dong ...

“Toi nghi diy 1a mot co hoi lon khéng chi cho ban than t6i ma cho ca gia dinh téi. Toi hoc
duroc nhiéu hon tir viéc Iam cdc thi nghiém...” Chi Bui Thi Cay, nong dan.

“ Néu toi van co co hoi duoc tham du chuong trinh IPM cong dong thi rat tot cho toi vi toi sé
hoc duoc nhiéu hon. Toi cam thay tiéc vi toi 1on tudi roi nhung néu co co hoi thi t6i van muon
hoc niza...” Chi Bui Thi Ngo - Nong dan.

Su tham gia cia phu nit trong IPM cong dong ...

“ Vo toi co co hoi tot vi co dy duoc chon tham gia IPM cong dong. Trudc kia toi 1a mot can
b6 nha nudc. Bay gio toi di nghr huu va toi muon tao diéu kién cho nha toi tham gia vao cdc
hoat dong IPM. Phu nit co quyén nhur nam gioi. Cd hai ching toi déu Ia thanh vién cia cdc
doan thé: doan thanh nién va hoi phu ni¥ va chiing toi biét rang vai tro ciia phu nif rat quan
trong. Tir kinh nghiém cua chiing toi khi Iam viéc voi nhau chiing toi da thiy duoc diém manh
va yéu cua ca hai gidi. Chiing toi da chia sé dua trén diém nay...” Anh D6 Luan Luu, chong
chi Bui Thi Cay.

“Toi cam thdy viéc vo toi tham gia cac hoat dong IPM cong dong 1 rat tot vi c6 dy duoc tiép
cdn voi nhiing thong tin ky thuat mdoi. Toi Ia pho chu tich hoi dong xa vi vay toi co thé hiéu
duoc rang co dy cdn co thoi gian cho cdc hoat dong...” Anh T6 Van Dén, chong chi Bui Thi
Ngo.

“Toi rat phan khoi vé viéc vo toi duoc tham gia IPM cong dong. Bay gio toi khong lo ling
nhur trudc kia nidia boi vi c6 dy co thé hoc duoc nhitng ky thuat trong liia moi va cé 4y co thé
gitp gia dinh toi. Cic cong viéc ndy doi hoi co Ay phai ton thoi gian nhung chiing t6i co thé
dan xép ciing nho su gitp do cia cdc chau. Chdu Ion nhat ctia t6f nam nay da 14 tuéi... ’Anh
La Van Minh, chong chi Pham Thi Duyén.

Tuong lai ciia IPM cong dong ...

“Cdc xd déu dua ra cau hoi 1a ho sé 1dy kinh phi tir dau cho cdc hoat dong néu chuong trinh
nay phat trién. O Nam Dinh cif hai nam 1 lan c6 (6 chifc dai hoi xa vién. Trong dai hoi nay
cdc x4 vién bau ra ban quan Iy hop tic x4 (chu nhiém, pho chii nhiém), dong thoi thong qua
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chuong trinh nghi sur vé ké hoach san xuat kinh doanh. Theo ludt mdi, hang nam(giita nhiém
ky) sé to chiic hop dé hop tdc xa bdo cdo két qua sin xuat kinh doanh. Thong thuong cdc ké
hoach duoc dé trinh trén co s¢ hang nam sau khi cdac hoat dong da duoc danh gid. Néu vu nay
thanh cong, néng dan duir dinh sé dua cic hoat dong IPM vao ké hoach dé dé trinh trong cudc
hop. Roi sau do nong dan co thé xin kinh phi tir hop tac xa. Tuy nhién, diéu ndy con phu
thuoc vao khd nang ctia hop tdc xa hoic cia huyén. Bin than nong dan co thé ciing dong gop
hodc tim cdc nguon kinh phi tir bén ngoai... ”Nguyén Phung Hoan, giang vién IPM tinh.

“'Tham chi néu chuong trinh quoc gia khong thé tiép tuc cap kinh phi cho cic hoat dong IPM
cong dong thi viéc do ciing khong thanh van dé. Ngan sdach cua xa khong nhiéu va cdc hoat
dong bi han ché nhung chiing toi van duy tri chuong trinh IPM. Tuy nhién, chiing t6i sé chi
duy tri nhitng hoat dong can thiét vé quan ly dich hai. Nhiing hoat dong khdc sé phai doi cho
dén khi co tién. Quan Iy dich hai rat quan trong vi nhiing nam trudc dy thoi tiét khéng thuan
va nhiéu dich hai da xuat hién gdy thiét hai nang suat toi 30% hoc nhiéu hon...” Anh Lit Hitu
Thuan, cht nhiém hop tac xa.

IPM coéng dong va cic cudc hop xay dung ké hoach

“ Cdc cuoc hop xay dung ké hoach rat quan trong. Bang cach xay dung ké hoach
chiing t6i md ra hudng di cho IPM cong dong. Chiing t6i co thé 1dy y kién cia nong
dan vé cdc hoat dong ho muon lam. Bing cich xdy dung ké hoach chiing toi co thé
xdy dung cdc thi nghiém va phan coéng trach nhiém cho chiing toi. Chiing to6i sé thiao
luan voi cdc thanh vién ctia nhom néng dan vé cdch Iap ké hoach cho cdc hoat dong
trong tuong lai...” Anh Lit Hitu Thuan, chi nhiém hop tac xa.
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Ngay 22-23 thang 7 nam 1998

Chuing toi trd lai xa Yén Phuong ngay 22-23 thang 7 nam 1998 sau cudc hop k& hoach 1an hai
t6 chitc trong hai ngay 19-20 théang 6. Do diéu kién ning néng, kho han nén nong dan dang
gap rit nhiéu kho khan. Nong dan va ban quan Iy HTX tap trung moi bién phdp dé dua nudc
vao rudng. Tuy rat ban ron nhung di dén dau ching toi ciing nhan duoc tinh cam chan thanh,
c6i mo va than thién cua nhan dan. Ching t6i da thay su thanh cong cia mot s6 hoat dong
IPM cong dong vu trude cé tac dong rat 16n t6i nong dan. Pong thoi né 1am tién dé cho nhiing
budc di ti€p theo cho IPM cong dong & xa nay.
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“ Trong cudc hop ké hoach diu tién toi phat biéu hai y kién con trong cudc hop ké hoach Ian
nay toi phat biéu bon y kién. Do Ia vi kién thifc ciia toi nhiéu hon va toi tu tin hon. Néu toi
nhd lai nhitng gi nhom toi da mo udc trong cudc hop lan diu tién toi nghi rang chiing toi da
co thé lam diéu gi do dé dar duoc muc dich cua chiing toi. Dan dan chiing (61 sé xdy dung
duoc lang xa ly tuong ctia minh bang cach cai thién kinh té ciia ching toi.. Piéu nay duoc
thuc hién qua mot s6 hoat dong cu thé nong dan dang lam dé dat duoc muc dich cia minh...”
Chi Pham Thi Duyén - nong dan IPM.

Nong dan IPM chia sé kinh nghiém va kién thitc v6i cac nong dan khac

“Nong dan tham gia IPM cong dong chia xé kinh nghiém va kién thiic voi chiing toi. Nhung
t6i chi dp dung duoc trén nhilng ruong gin nha ma toi co thé thaim duoc thuong xuyén. Toi
hoc duoc doi diéu vé giong va mat do cdy va toi da thir lam. Biy gio' toi cing quan sdt cd con
trang. Thay vi chi Iam theo nhiing gi nong dan IPM bén canh 1am t6i di tu diéu tra. Toi khong
thé tham dur cdc hoat dong IPM coéng dong vi toi rat ban...” Chi Hoang Thi Thinh-nong dan
chua hoc IPM.

Nong dan da huéng dan cudc hop ké hoach

“Trong cuoc hop ké hoach dau tién chiing toi chua biét nhiéu va chiing toi di phai hoc. Trong
cudc hop lan hai nay chiing t6i di co nhiéu kinh nghiém hon va chiing tor tur tin hon. Muoi
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noéng dan tham gia cdc hoat dong IPM cong dong trong vu trudc da huong din cuoc hop lan
hai nay. Truoc cudc hop, muoi néng din nay da cung ban bac voi ban quan 1y hop tac xa va
cdc gidng vién huyén sau do mdi (6 chiic cudc hop. Toi vira phan khéi via lo ling khi duoc
chon lam huong dan vién. Toi cam thdy minh duoc giao trach nhiém nang né hon va toi phai
cO gang hét sitc dé chia xé nhitng gi minh da hoc duoc trong cudc hop trude. .. ” Chi Pham Thi
Duyén - nong dan IPM.

Nong dan da thay déi cach thirc xay dung ké hoach

Badn do xd Yén Phuong ciing cdc thong tin vé xd va cdc hat dong IPM cong dong.

“Cdch thitc cua cudc hop xay dung ké hoach lan hai khdc voi 1an dau. Trong cudc hop lan hai
nay co cd cdc nong dan moi tham gia. Trong cudc hop trudc cac giang vién huong dan va giip
nong dan Iap ké hoach. Trong cudc hop lan hai nay bao gom cd viéc dinh gid cac hoat dong
da lam trong vu trude. Chang han nhur tai sao chiing toi dua ra nhiéu ké hoach nhung chiing
101 chi thuc hién duoc mot s6 thoi. Ching tor da tim ra gidi phap cho van dé nay. Ching toi
van tién hanh buoc vé so do. Chiing t6i di cho cdc nong dan mdi xem cdc so' do ci roi chiing
toi dién thém cdc thong tin mdi vao so' dé do. Chiing toi ciing di khdo sat cac ngudn luc dia
phuong va 1am thé nao dé dua IPM vao cdc hoat dong ctia cdc t6 chifc khac nhur cau lac bo
phu nit. Chiing toi nghi rang néu chiing toi xay dung duoc mot chuong trinh tot cho cau lac bo
phu nit va IPM thi chiing t6i sé moi lanh dao (chi tich) hoi phu nif huyén dén xem dé roi sau
do mo rong sang cac x4 khac trong huyén...” Chi Pham Thi Duyén - nong dan IPM.

“Cuoc hop xdy dung ké hoach lan hai vin theo nguyén tdc da lam ¢ vu trude nhung cé hoi
khdc. Lan dau ching toi van can su huong dan cua gido vién nhung lin ndy néng dan chu
dong hon khi Iap ké hoach va danh gid cac hoat dong. Lan diu chiing toi chi quan tam cdc
hoat dong IPM nhung trong lan hop thir hai na y cbung {0 quan tam dén ca cdc yéu to khac
trong cong dong chang han nhu viéc dua IPM vao cdc hoat dong ciia cau lac bo. Phu ni¥ tham
gia nhiéu vao san xuat nén ching ta phai dua quan diém IPM vao cau lac bo phu nif... ’Anh
Hoang Minh Tuén, ph6 chli nhiém hop tac xa.
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Nong dan da tim cach dé duy tri IPM cong dong

“ Toi muén noi thém mot chiit vé cdc cau lac bo phu nit... Mot sé chi em tham gia IPM cong
dong la thanh vién ctia cau lac bo phu nit. Viéc dua IPM vao cac hoat dong cua cau lac bo phu
ni¥ tao co hoi cho ho trao doi kinh nghiém vé IPM vdi cdc thanh vién khdc cta cau lac bo. Cic
hoat dong IPM thong qua cau lac bo phu nit khong giong nhu cac hoat dong o cac lop HLND.
Tuy nhién, cdc thanh vién chia xé cac quan niém IPM moi ma ho hoc duoc ¢ lop HLND va
qua cdc thi nghiém. Cdc cau lac bo phu nit duoc thanh Iap hai nam truoc diy nhung chi dén
bay gio mdi dua IPM vao. Chiing toi phai dua IPM vao cic cau lac bo vi khong co tién dé mo
1op HLND. Pong thoi vi vu trude chi em rét tich cuc tham gia cdc hoat dong IPM cong dong.
0 Yén Phuong, 70% nit lam rudng va 80% cong viéc dong ang la do nit dim nhan. Ho ciing
muon co duoc kién thiic moi. Ho muén duoc hoc...” Anh L& Hitu Thuan, chi nhiém hop tac
xa.

“Trong cau lac bo phu nif ching toi thao luan vé IPM. Két qud cac thi nghiém dong ruong &
vu trude cing nhur cdc thi nghiém dang Iam déu duoc dua vao thao ludn...” Chi Bui Thi Thon
- nong dan IPM.

“Hoat dong IPM trong cadu lac bo phu ni¥ bao gom cd viéc bat con trang va nudi trong hoat
dong nuoi con tring. Chiing 161 ban vé két qua cdc thi nghiém dé dua thong tin cho cdc chi
em khadc trong cau lac bg...” Chi Pham Thi Duyén - nong dan IPM.

Nong dan dang nghi cach dé thay ddi phuong phap 1am viéc

Vdi su phat trién cua IPM cong dong, cdc chifc ndang ciia doi bdo vé thuc var cua hop tdc x4 sé
duoc xdc dinh lai. Trudc kia, cdc cdn bo ctia doi bdo vé thuc var Ia nguor di kiém tra dong
ruong cia nong dan ror dua ra 1oi chi dan. Qua IPM cong dong, nong dan duoc dio tao va
kién tifc cia ho duoc nang cao gitip ho co kha nang dua ra quyét dinh cho dong ruong ctia ho.
Bay gio doi BVTV la mang luoi nong dan IPM, ho thu thap tong hop cdc thong tin va gitp
noéng dan khac cung quyét dinh xu Iy dong ruong...” Anh Dinh Van Thuan - nong dan IPM.

Nong dan dang tim nguén kinh phi

“ V€ kinh phi... Ngoai cac cau lac bo phu nit ching t6i di thir tim cac nguon kinh phi dia
phuong cho IPM céng dong ...” Anh Lt Hiru Thuan, chii nhiém hop tac xa.

“C0 hai cdi kho khi t6 chifc IPM cong dong Ia khau to chifc va kinh phi. Vin dé t6 chiic tré
nén kho khan khi ban khong thé tap hop duoc nong dan. Ban sé gap kho khan vé mat kinh té
néu ban cif dua vao nguén kinh phi ctia chuong trinh quoc gia dé tién hanh cdc hoat dong.

Tuy nhién, co nhiéu cich dé gidi quyét nhilng kho khan nay. Chimg nao ma cdc hoat dong
van lam nong dan thich tha va thay duoc loi thi IPM cong dong van tiép tuc duoc tién hanh.

Doi voi kinh phi, ngoai cdc nguon kinh phi dia phuong, thing 4 nam 1998 nong dan dia dong
y dong gop 0,35kg thoc moi sao cho quy khoa hoc ky thuat bao gom ca IPM cong dong...”
Anh Dinh Vian Khué- nong dan IPM.
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Nong dan da c6 duoc nhimg quan niém mé6i vé 1am viéc ciing nhau

“ Truoc cudc hop lan thif nhat chiing t6i chua co duoc khai niém vé lam cdc thi nghiém dong
ruong. Chiing toi chi nghi vé no khi chiing t6i ban vé nhiing nhu cdu cia nong dan trong thoi
gian cugc hop. Vu trudc toi tham gia lam thi nghiém so sanh cdc loai phan lan Lam Thao va
Ninh Binh trén nén dat tring. Trudc kia khong co ho nao ding phan lan Ninh Binh con hién
nay di co toi 40 ho nong dan & thon Quang Piém dong phan Ian Ninh Binh cho 16 mau dat
triing... Thon C6 Phuong cé mot cau lac bo phu nit va IPM gom 50 chi em tham gia. Trong
buoi sinh hoat ngay 12 thang 7 nam 1998, chi em di ban vé chii dé phan bon. Tir cdc két qua
thi nghiém phan bon vu trudc moi nguor déu nhat tri dua lan Ninh Binh va phan Kali bon cho
ruong Ilda...” Anh Tran Van Bo- nong dan IPM.

KET LUAN

Cic cudc hop ké hoach va IPM cong dong

“ Hop ké hoach va IPM cong dong phai gan lién voi nhau. Cdc ké hoach duoc x4y dung cho
IPM cong dong. Chiing bo sung cho nhau...” Anh Dinh Vian Khué- nong dan IPM.

“ Néu khong co cudc hop xdy dung ké hoach thi sé khong co IPM cong dong. Néu khong co
cudc hop xdy dung ké hoach Ian hai thi IPM cong dong khong thé tiép tuc vi sé khong co hoat
dong mai...” Chi Nguyén Thi Ngan- nong dan IPM.

“Cuoc hop xay dung ké hoach rat quan trong trong IPM cong dong dé vach ra cdc hoat dong
cdn Iam. Chiing t6i da co thé hoan thanh phan Ion cic k& hoach chiing t6i Iap ra vi néng dan
rét tich cuc thuc hién cdc ké hoach va chiing t6i nhan duoc rat nhiéu gitip do cuia lanh dao xa
va giang vién. Sir ung ho cua lanh dao khién ching t6i cim thay chiing toi phai co gang dé
hoan thanh nhiém vu cia minh. Lam cac thi nghiém khong kho, chi can nhiét tinh va cham
chi. Nong dan tich cuc vi chiing t6i cam thdy cac hoat dong rat phu hop voi nhu cau cua
chiing 161 va néu chiing toi tham gia thi sau ndy chiing toi co thé dp dung cic két qua nay trén
dong rudng cua ching toi...” Chi Bui Thi Thon- nong dan IPM.

Cudc hop xay dung ké hoach 14n truée va 1an nay

“ Trong cudc hop xdy dung ké hoach lin diu ching t6i chua hiéu Iam vé IPM cong dong vi
vay khi ching toi xdy dung ké hoach mot s6 hoat dong khong thuc té lam. Lan niy chiing toi
da biét cdch thiic nén chiing to1 ciing chon cac hoat dong ky cang hon...” Anh Lt Hitu Thuan
- Chtt nhiém hgp tac xa.

“ Trong cudc hop xdy dung ké hoach lan dau tién chi co it nong dan tham gia. By gio cdc két
qud cua cdc hoat dong IPM cong dong vu trudc duoc dua vao chuong trinh va lich hoat dong
cua cdc to chifc hién co. Két qud cia cic hoat dong di duoc chuyén gia cho nhiéu néng dan
hon. Vi vay trong cudc hop xady dung ké hoach lan thit hai ndy da co du thanh phan va co
nhiéu nong dan hon ching t6 phong trao IPM ngdy cang Ion manh hon & x4 nay...” Ong
Nguyén Vin Dién, Chi cuc phé chi cuc BVTV Nam Dinh.
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Cudc hop xay dung ké hoach 14n ddu da dua IPM cong dong dén dau?

Vdn dé chuot dugc gidi quyét &

Lop hudn luyén nong ddan Quan ly chudt

Trong vu thit hai, ching han nhu vu miia nam 1998, cc hoat dong IPM cong dong gidi quyét
cac kho khan gap phai trén ruong trong cac hoat dong sau:

Thi nghiém vé quan 1y bénh bac 14.

Thi nghiém so sanh giong.

Thi nghiém vé hiéu qua ctia cic loai phan bén 14.
Thi nghiém so sanh hiéu qua phan da dinh dudng.
Thi nghiém mat do cay.

L6p quan 1y chuot téng hop.

® & & & o oo o

MG cac 16p nong dan huan luyén nong dan.

Céc hoat dong tang cudng va ho tro cho viéc huén luyén bao gobm:

¢ Mo khoa dao tao giang vién nong dan.

¢ T6 chiic cdc cudc hop gidng vién nong dan.

¢ Cac cudc hop xay dung ké hoach xa.

Doéng thoi ¢6 nhitng dién dan khic dé téng két, ddnh gid va trao d6i kinh nghiém nhu:

¢ Céc cudc hop nong dan trao déi ky thuat.
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IPM da dugc dua vao chuong trinh cia cdc td chiic nhu:
¢ C4c cau lac bo phu nir.
¢ Hop tac xa nong nghiép.

Nhitng diéu ndy déu c6 thé thuc hién dugc nhd nd luc cla cic lanh dao hop tic xa, nong dan
va giang vién.

Cédc hoat dong IPM cong dong cuia Yén phuong hién nay dién ra theo cdc hudng:
¢ Tiép tuc huén luyén cho nhiéu nong dan hi€u va dp dung IPM.
¢ Tiép tuc cung c6, md rong va nang cao kién thic cho nhitng nong dan da hoc IPM.

¢ Tiép luc tuyén truyén Kip thoi cdc két qua cua cac hoat dong IPM cho cong dong thong
qua céc t6 chic hién thoi nhu cdc cau lac bo va qua hé thong thong tin dai ching.

Nong dan xa Yén Phuong tin rang nhitng dot pha nay sé ti€p stic cho mot phong trao IPM
manh mé trong cong dong.

Nong dan dang theo doi mot nghién citu dong ruong
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